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OFFICE OF THE SECRETARY CF DEFENSE
WEAPONS SYSTEMS EVALUATION GROUP
WASHINGTON 25, D. C.

5 December 1950

Mr, Camille Gutt, Director
international Monetary Fund
1918 H Street, N.W,

Fashington 25, L.C,
Iear ¥r, Gutt:
hank you for your very kind latter of 1 Uecember 195C

concerning the loan of Hr. S5idnay O, Alexander to the (eapons
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"¢ December 1, 1950

Hy desr General Hull:
._-h‘vldotibumotmuwmhn ‘
outlined in your lotter of Novembor 28, 1950, I am glad
%o sivide you thet the Punt 1a prepared to plecs I, Sidney
S, Alexander on leave of absence without pey for periods
during the next six menths when he is employsd on this
project, It is understood that for about one=half of the
nmmunumuﬂuﬁmrmmm'a
business full time and that for the remainder he will be
mmumm.'xmmﬁmmuw
wﬁ,tuwen«mﬂumumn
is employed on this projocts |
Singersly yours,

O
Gutt

Licutenant Ceneral J, &, Hull, USA
Director, weapons Systems Evelustion Group
Office of the Seeretary of Defense }
'tm”.n.ﬂ.' B mﬁ.w.
: ! Dep, Wg. Dir,
ADN
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OFFICE OF THE SECRETARY OF DEFENSE
WEAPONS SYSTEMS EVALUATION GROUP
WASHINGTON 25, D. C.

28 November 1950

Mr, dear Mr. Gutt:

I am turning to you for assistance in obtaining personnel to
work upon a problem of urgent concern to the Department of Defense,
The problem is that of evaluating the effect of our planned efforts
upon the military economy of a potential enemy; the man whose ser-
vices we should like to have is Mr. Sidney S. Alexander, of your
staff,

This problem is one of the most important ones that the Depart—
ment of Defense faces and it has been turned over to the Weapons
Systems Evaluation Group by the Joint Chiefs of Staff for solutione.
The Group as now constituted is staffed to handle the military and
physical vulnerability aspects of the general problem, but is forced
to seek outside talent for assistance on aspects involving the in-
dustrial and economic structure of the enemy state.s The Group has
been fortunate in securing the services of Edgar M. Hoover, of the
Council of Economic Advisors, as Project lLeader, We are extremely
anxious to obtain the services of Mr. Alexander as deputy to Mr.
Hoover, and to take over responsibility for a major section of the
work.

Although the active full-time phase of the project may not begin
until around the middle of January next, it is imperative that the
key personnel be designated as soon as possible, in order that plans
for the study and for further personnel may be instituted. The pre-
liminary exploration indicates that the full-time phase will require
some two or three months,

I should therefore like to request that the services of Mr,
Alexander be made available to our Group for a part of the next six
months--initially on the basis of an average of one day a week, then
on an essentially full-time basis during the two or three month
active period of the project, and finally again for a few hours a
week while the report is being put through its final processing and
presentation. We are, of course, prepared to reimburse Mr. Alexander
for the time he spends on the project.



I sincerely hope that you and Mr. Alexander will find it
possible to accede to this urgent request for assistance in this
project of the greatest importance to the war plans of the nation.

Mr. Camille Gutt, Director
International Monetary Fund
1818 H Street, N.W.
Washington 25, D.C.

cc: Edgar M., Hoover

Sincerely,

L] EO
Lieutenant General, USA
Director
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O.L. Altman
¥r., Alexander

Some time ago, Mr. Paley of the President's Materials
Policy Commission spoke to Mr. Overby concerning the loan of MNr.
Sidney Alexander. They agreed on a losn on o half-time basis for
a period up to six months with the safeguard that we would be free
to recall him for full-time service at the Fund for one wonth if
that should h‘ necessary. .

The nimhatadminiatﬂtiu arrangement in this case
appears to be that the President's Materials Policy Commission
-will pay Mr. Alexander directly for time spent on their work,

On the Fund side, it is proposed that Mr., Alexander be placed

on leave of absence without pay with the understanding that the

- assignment is in the interest of the Fund by reason of the kinds
of data which are being gathered and analyzed., This arrangement
would permit ¥r. Alexander to continue his psrticipation in the
Staff Retirement Plen during intermittent periods of leave of
absence without pay and is similar to the one made in comnection
with the recent lom of Mr, Alexander's services to the Department
of Defense, :

1 rocmnd t.haét you approve, for the Managing Director,

leave of absence without pay for ir. Alexander on an intermittent
oasis for a period af apprcxmtely six months.

o
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lir., O, L. Altman
Kenneth N, Clark
SUBJECT: Loan of Mr. Alexander's Services

We have dropped the idea of the contract and
instead are proceeding on the same basis as arrangements
made for Mr. Alexander's loan to the Department of
Defense. I would suggest that we make no effort to
include Mr. Alexsnder's secretary in such an arrange-
ment since it appears that she will be spénding her
time at the Fund, and will only occasionally and inci-
dentally be 1nvolvad in the work Mr, Alexander is
performing for the Paley Commission.

I have drawn the attached memorandum to

the Secretary requesting approval for arrangements
made on the new basis.

Attachment

g




This contract, entered into thia ﬁra‘b m af llav, 1951,
by the UNITED 8TATE8 OF AMRICA, hmimf.ter called the Govem-
nent, repreaented by the. contucung om.m meutdag this
contract, end Immmmm. mmm‘z m, hure:!mur enllod
‘the Contractor, vibmssath that th. p-rﬁ.es hmtb do mtually
agree as follows: ', s : . : 4e
ARTICLE 1, W m Onntraetor nndarbaku
to prepare an outlim, dmft wrﬂ.ng procodnres, gi!a workiag
‘guidance, review and cvalmte ﬁn mttltieal end omncﬁe data
supplied hy other agene:hs which are tab&md by tha Govum-
ment for 1neorpm1‘.ion in its final report, with special reteme o
to material statistics as they pertain to bot;h the fbred.gn and
domestic arm It is nndorabood zlut tha pnrpodo of this project
is to provide a baais for meking romendntions with rupoet
to the long range aspects of the nation s mtecrials probleu.
ARTICLE 2. Consideration, The Government agrees to reim-
" burse the Contractor the sum of fifty four hundred dollars
($5400.00) as complete compensation for all work end services
performed hereunder, . ‘

ARTICLE 3, Contractor will suhnit

& preliminary outline of how it thds to earry out this project
for our consideration by June 1, and then will continue to reviewf,.
eveluate and give advisory guidenee to us, until November 1, 1951,
on the atatistieal date which we oollect. s




delegate to Geag'en or rosidoat co-inioner shtll be Mtted
toanyshnrewpartofthisconmctertombeuﬁtthat
waﬁnmmtﬁhpthmmmnmﬁrm
tou:&endtothiscontrutlfuﬁnwﬁhuurpmﬁaforits & £ L
ARTICLE 6, t Again e % :

'Gmtmtwmrmathatithumtaployudmmte
'aolicitorsemn this centract.nponany-grment foram-.

niasion, percentage, bro&arage, or mtingont fee, Bronoh cf
thismrrmtyshallgivethoﬂmmttherigﬁttoamﬂthc
contract, or in its diamtion, 1‘.0 dodnet from the eontract
price or consideration the mmmt or moh oaﬁinaion, pmmt-
age, bwkeragooreenﬁngentfea. Thilmtrahanm <
applytooumiasimspayableby@tracmgmmmcr— A
‘ sales secured or made thmgh bona f:de Qstl.bliahed commercial | e 4
e selling agencies mintaimd by ths eonhmtor for tba pur= s
pose of nc\n-ing bnsinoss.
 ARTICLE 7. m.-_-mmm The Contractor mper- 4
forming the work required by this eontract, ~shell not dilerinin-
ate a.gainat any employee or applimt for emloylent hooanso of
| med, color or national origin,

ARTICLE 8. __m ‘Except as othervise spcoifiaally
provided in this centract, all disputes concerning quut.iona

of fact which may. arise mﬂ.r thil emtn.ct., and which are not

}disposed otbymhndagremt,uhallbod»iwhymm

.....
L

" of a diapute hereunder the Contractor shell diligenﬂy procoed
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with the performence of this contract.
ARTICLE 9. Copyright. (a) the Contractor agrees to,

and does hereby grant to the Government and to its officers,
agents, servants and-emﬁloyees when icting within the scope of
their offieial duties, to the fﬁll extent of the Contractor's
right to do so, and the Contrsector shall obtain from each of its
employees engaged in work involved in fulfilling this contraet,
an agreement by the ternms ét which each of said employees
agrees thereby to grant to the Goyernmant and to its officers, °
agents, servants and employees when acting within the scope of
their official dutiés, A royalty-free, nan-exclu#ive right and

- license to reproduce, use and disclose f§r eny govermnmental
purpose all or any part of the reports; drawings, blueprints,
data and technical informestion prepared under this contract;
provided, however, that nothingAcontained in this sentepce shall
be deemed to grant a license under any patent now or hereafter
issued; and provided further that if, at the time of such delivery,
the Contractor or any said employees shall notify the Government
that any of ssid reports, drewings, blueprints, date or technical
information has been or will be published by Contractor or by any
of said employees with notice of copyright so applied or to be
applied thereto, the Goverrment will use its best efforts to have

sald notice reproduced on ény publication by it of such mport,

drawing, blueprint, data or technical informetion. Contractor

further agrees that if it shéll, and that each agfeement wvith

Contractor's employecs made in accordance with the preceding

2 aentence shall specify that 17 the employee shall, publish with

)  5" t ﬁr'asﬁhnxisa such pdblica‘ion of, any reports,
! ,: date .:i#%ﬁﬁﬁeai inrariﬁtioﬁ pSEpared under
*'h“ mm*f, the fcllowing language shall be added plainly in

the vicinity-of the notice ef copyright; "Reproduction in whole or




in pert pel;mittod -for any purpose of the United States Government"”,
(b) Inaofar as Contractor hu or shall hereafter require ’
‘the rlght to do ao, uithout payment of aompensation to others,
Gontractor hereby agfe‘a to grant and does hereby grant to the
 Government, and to its officers, agents, servants and smployees
vhen acting within the scope of thets official capacities, a
'royalty-tro-e, :nojn-;exclusiw right and licamae to publish, have
pubusixea for ﬁ-.,_uaé and dispose of ell eepyrightabié material
(other than that specified in paragraph (a) ) furnished in the
performance of this contract and ﬁwthef or not such uterial
is printed or peprisited Tras phtea end type furnished by the -
Contractor, v ‘ :
(e) The Coataitor agrees that ingofar as :épcrts, papers
_gnd technlcal Snformetion suimitted mdu" The seatsaet contain
photographs, pictures or fucsinilu of Contractor's offieers, |
employees, agents and aem:ntc, he will attampt to obtain written
releases from such officers, smployaea, a.gents and servents, to
permit the Govermment, iis officers,- ngants, servanta and employees
to reprodnee said photagmphs, picturas or facsimiles, without
cost or liability. In t.he event Gontract‘ar is unable to pljoeure
such written ralaam, Cmtrac;bcr will so advise the Contracting
: Officer at the time of sulnitting such reports, papara or other
teehnical 1nf0rmation.
(d) The Contmctor shall obtein from each of its employecs -
engaged in work involved in fulfilling this cmtract &n agreenent ‘
o by the terus of which each of seid oaplaye“ :groes thereby to

: Mhoa- nuch‘conmt haa or has not been obtainod cantraatm‘ shq.ll
v 'pirwptly report to tha Contracting Offieer 1n reasomblo uri‘bton |

-d=




detailanyclaimofinfringemant otanyU S. Gopyright
asserted againat 1t with regard to any mtea'ial produeed |
by Gontrac‘mr in the pertomnee of thia Gontruet of which
it reeeiVes notieo.

ARTICLE 10. D . ‘ :
A1l reports prepared bycentmctorshnll beme»the prep&rty
of the Government and the Govémmt simll have tho right
to use such reports for any pnblie purpoae w:lthout any . S
additional cmnpensation to the Cont.ractor On riqmst, a eopy

of specified original records shall be furnished te the :
Govermment, The Contractor agreea that i it publishes nny :
materials resulting from this ctndy prior to six mtha follow-
ing the canpleticn of the stu&y without writm eennent of the
Government, The t}nited States Government and the Prnidnt'
Materials Policy Commission in partiealar, will not be .
identified with the publication of such materials, and thaﬁ
it will obtain a like agreement from each of Vi:té enployees
engaged in work involved in fulfilling this contract.

ARTICLE 11, Changes. The Covermment may at any time, by
a written order issue additional instructions, require changes
or modifieations in the scope of the project, or direct the
omission of work and services covered by this contraet, and
will meke such adjustment in compensation as shall be agreed
upon. Any dissgreement shall be treated as a dispute, within
the meening of Artiecle 8 of this contract, 4

ARTICLE 12, Termination, The Goverrment may at any time
upon two weeks' written notise 5 the Bomtbastis 'toniuo,te this

i contraet whether or not the Contractor shall have d.efaulted
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ol end data furnisheﬂ to 1t by the Government. in eonnec‘hicn
with ite performance of the eontraet, and all dr&fts preparad
Sor partially prepared by the Contractor under the contraet;
and the Contractor will, in addition, on request prepa.re aneh
reports consolideting the regmlts of its activities up to the
effeetive date of the termination as the Gevernxcent may direct
In the event of such temination an appropriate fina.neial
settlement will be effected, wihich will empensate Contractor
for action in relianoe on this contmct .lny dispute arising -
out of termination of the oantraet shnll be treatad and dis—
posed of as & dlapute m&er Article 8 of MS cmtract
ARTICLE 13. Alterstions. The following changes wers
made in this contrect before it uas signed by the parties
hereto: lNone. i i "
IN WITNESS THEREOF, the partias hereto have executed

this contract as of the day and year first above written

. THE muma au:ma oF mm

Two Witnessess

- j,_/:*;;,,«,— A IT :‘:J".éf\_ > 7’2?’,{}':/_’; by MM k - /

7 téont.méting Offieer)

* /
: ) / e
/6L 2 bl "‘“()fﬁﬁ/ RS /7é/f / :
(address) (officiel Title)

President's Materiels Policy

Commission

{Contractor)

{Address)




Office Memorandum

TO . Mr. J. Saper DATE: May 3, 1951
{pwa) 501

rmom : Albert S. Gerstein A.5. 6.

suJecT : United States - Fund (Alexander) Contract

In line with our conversation this morning, I have drafted the
following sentence which I would recommend be incorporated as a new last
sentence in Article 1 of the contract.

"The Contractor shall in no way be held responcible for the

performance, including malfeasance or misfeasance, if any, of

the person or persons designated by it to underteke the fore-

going work."

Before inserting this or any similar clause in the contract it will

be important whoever negotiated the contract with the United States to agree

toc this inclusion.




ANATZ,,

' i) ce M d
&5 Office Memorandum
%l’ugii/e
TO : Mies Sandy Demou DATE: May 2, 1951
FROM : Albert S. Gerstein M
SUBJECT : Reimbursement Contract Between U.S. and Fund - Re Mr. Alexander

I have re-examined the contract submitted by the United States in
this matter and find that our suggested changes have been incorporated.
As thus revised I believe that the contract is in order for execution by
the Fund. In that regard it would appear eppropriate for Mr. Altman, as
Director of Administration, to be signing the contract, which should be
signed as follows:

International Monetary Fund

' (Contractor)
‘5\ (vy) Oscar L. Altman

Director of Administration

1618 H St. N.W.,
Washington, D.C.

To the left of Mr. Altmaen's signature please have someone act as
witness and give such present address.

I note that there is one original together with nine copies. All
of these have been executed by the Contracting Officer but none have been
executed by the Executive Assistant., It would appear necessary, therefore,
for the Fund to execute all ten copies, return the sasme to the Contracting
Officer, and we can expect back several finally executed copies.
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" INTERNATIONAL MONETARY FUND

TO : Miss Sandy X. Demou, room 215

FROM: Albert S. Gerstein, room 507=-A 0‘;/7

Subject: Mr, Alexander

I am returning the files which you sent
up to me concerning Mre Alexander,

As I stated to you, the representative
of the Contracting Officer of the U.,S. was in my .
office and we discussed the changes wnich appear
in pencil on the enclosed draft. :

It was agreed that the contract, as amended,
would be submitted tc the Fund for execution,

May 1, 1951
2 files returned,




A 'm-mmnicdutﬁ-mnr-tworm,im..v |
't by the WITED STATES OF AMERICA, hereinafter called the Govern
. rmmwmmo:ﬂmmm’
contract, and INTKMSATIONAL MONETARY FUND, hereinafter called
mm,uwasmmnmamh
wumx “
| ARTICLE 1. Seope of Contyest. The Contractor wnder= =
takes to prepare an uﬂ;u,mm proeedures, give
Mhuwwmwuuamhuuﬁ
wmwmmmammmnﬁ
wnarmbmm-nwmu
m_mmumm_numm
 the purpose of this project is to provide a basis for making
mm-uu,ﬁmamm@smam
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ARTICLE 2, Comsideratiem. mmwhé)
mmmmammmmﬁﬂ&m) f
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hereunder. '
ARTICLE 3. mm
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mmuwmammmmumm
'umsm.wmdm-mmwumbmﬁtmy
,nqaﬂutherefmhzttbtsmwuthmmd:
mowuwummunﬁﬁ‘mmrum
general benefit, '
Mrm'wﬁmiotmqpm@uf

uliaitormthhmmtmwwroram-
m.m,w“mﬁwfu. Breach of
mmw;mmmmumumuhm
mtmt,uhihm.hwmmmtm

priee or consideration the amownt of such commission, percent-
age, brokerage or contingent fee, This warranty shall not

apply to commissions payable by contractors upon contracts or
seles seeured or made through bons fide established commercisl
nadlingagendumwrbythocontmhr!crtbom-

pose of securing business,

ARTICLE 7. Anti-Diserimination, The Contractor in per-
forming the work requirved by this contract, shall not diserimin-
ate against any employee or applicant for employment because of
race, creed, color or national origin,

ARTICLE 8, Disputes. Ixcept as otherwise specifically
provided in this contract, all disputes concerning questions
of fact which may arise under this contract, andvhiohm-ot
dsposed of by mitual agreement, shall be decided by the Gonte
racting Officer who sball reduce his decision to writing and
mail a copy thereof to the Comtractor. Within thirty (30)
days from seld mailing the Contractor may appesl to the Chaire
man of the President's Materials Poliey Commission, whose
deslaton or that of his designated representative, shall be
final and conelusive upon the parties huvﬁo. Pending decision
of a dispute hereunder the Contractor ghall diligently proceed
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'i'Auiththperfmormgwntrut :
memm (t)tmcontnmmsto,
mddmahnrobygrmttotheemmtoadtoitsofﬂﬂm,
agenta, amtsanémployeeswuﬁngwithin the scope of
 thefr officiel duties, %o the full extent of the Contraetor's =
"&rmtuum,mmccmwmuomnmum«uu
| iuphyuaengaadhmkimolmmmmm;mm,
-mwwmtmﬂmmwmws

k~amuthuowumuth-6wmtmdteitsafﬁm¢,

agents, m»&mmushmaetingvimthemat

thair off‘icial dnun, a roynlm Mlusive right anil

gty uﬁ. ecn‘&mat, éo roﬁwmg

naenntorqaredmo mmddiumstaraaygovw
pupmmumpnﬂofthnmparta,drawiags,uwint',
~ data end teehnical. information M mdw this mh’»t:
.:Provided, hovever, mtmmngmmdmmm«omu
Auwumt;mmqpmtmwm |
umut; mapmmmmta.t 1:, amtmummm, A
WWwwnﬁmwwmufythW‘
2 A any of ui& reports, drawings, ‘blueprints, drte or teehnicel
'lllnmmwbmorﬁllbopubnﬁodbyGmeerhww
ormmwuua&neuuammmmmnduuu :
applied therutn, the qurmt will use its best efforts to have
nﬁmtiumzﬂwﬂmwwblmumwitofwm
dreving, blueprint, deta or technical information, cenmm
Mheagrmthatifitahall,m&mmw'ith
‘vcmtractw’nqhmsuhmacm withthnpmdiag
sentenee ahan speci..f.‘y that if the cmployu thall, pnblid uith

notice of oepyright, or autherin scwh pﬂ?bliatim ni', m nports, By
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;'iumpemsznrwpm-pnormﬂmmsumw'
s AN Imtna.cmmmﬂmwmm |
- the right to do so, vithout payment 6f coupense 2
-““",A'centmmrzembywtogrmmmhmymeum
' qumnt, and to it officers, agents, servents snd aap;mu
 '.'T'_mmmwimmmp«mommmau,
royelty-free, Mlmu r.tghf.mﬁ H«mo to pnhlish,
"publiamzorit., mmddimonormwm.m
temmmaqmmummm)mmmm
memqmwmwwnﬂhﬂw
‘npmzaammmmuwmmwﬂu
Contractor, , £ ,
(c) mmmwmum”m ms”
-‘mmmmazfmummwmmmmm
: phet.agraphn, pictm*et or Mmﬂn of Wt officers,
‘mq“a,mmmu, hﬂnatt-qtﬁaobmumuen
-,,mlmmmmmwnpnummu,w
; parmitthhﬁwmnt, ita ofﬁm, qgentn, mntuaadmployees"' A
te rom&m nid photogx‘pho, piatw or faceimiles, without
.eotterliahﬁity. Inthscmtﬁoutneteriuunabletopmm =

N&bmtﬂam, Gmtum\dll toadviutbocmtncting
Officer at the time of anbnitting such ruporta, pepcrl or other
technical information, ,

(@) mcmmmemm&wmaiumqm »
engaged in wrk 1m1vod :!.n fnlﬂlling thi: oentract m agreenent
by the tmcdﬁi&mdaofaddnlmmmwm
cite the sources of all quofad mterhl, mluﬂing tnbha, graphs
end eharts, that he vill use his bu% -mrts wohwa mmn “
_sonsent to use m materiel aud,ﬂnt he will wdvuo ‘the o
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detail any claim §f infringoment of’anj'U. S+ Copyright
ssgerted against it with regérd‘to any n&teficl;prgduned

ﬁy Contractor in the performence of this Contract of whieh
it receives notice.

ARTICLE 10."

A11 reportsprepared by Contrsctor shall become the propertf
of the Government and the Government shall have the right
to use such reports for any publie purpose vitheut sny
ad-itional compensation to the Cmntractor. On reguest, = copy
of specified original records shall be furniéhed to the
Government, The Contractor agrees that if it pudbliches any .
materisls resulting from this study prior to six months follow=
ing the completion of the study withomt written consent of the
Government, The United Ststes Govermment and the President's
Meterials Policy Commission in perticuler, will not be
identified with the publication of such materials, sand that
it will obtein a like agreement fron each of its employedes
engaged in work involved i:n fulfilling this contract,

ARTICLE 1), Changes., The Covernment mey st sny time, by

a written order issue ad!itional dinstruetions, require changes

or modifications in the scope of the project;, or Jdirect the

*omission of work mnd services covered by this eontract, snd

" Hill Iﬂke anch adjustuent in cemaensat;o* ag shall be agreed

upnn Any d“sagracmant shall be treated as = dispute, within

the meaning of Article 8 of this contrect.

AR!IﬂLE 12, Termination.. Ths 'vernmznt may at eny time
upon two weeks' written notice to the Contractor terminate this

contract whether or not the Comtractor shall have defsulted

under the contract. Upon such terminstion, the Contrac ::t;m-,,

discontinue all vork and transfer to the Govermment =11 naterials




end deta Curvilabiod o 4t by the Government in cormection
with its performance of the contract, and 21l drafte prepared
“or pertially prepared by the Cantraetor under the contract;
and the Contractor uill, in additian, qn requsst prepare auch
reperts consolidating ‘the reanlts af its activities up to the
effective date of the'termination gs-thg Governmant may direet,
B LS g e wdh St natdin i Sptitate Tagartal o L
setilement will be effected, which will compensate Bascin cha
for action in relisnce on this bontract.':ﬁny dispute arising
out of termination of the contract shall be treated and dis-
posed of as a dispute under Article 8 of this contract

ARTICLE 13, ‘ljnxgilgng Ths follewing chenges were
- mede in this contract before it wes signed by the parties
hereto: None. '

IN WITHESS THEREOF, the perties hereto have executed

this contract as of the day and year first sbove written,

THE UNITED STATES OF AMERICA

Two Witnessess

- (Contracting Officer)

g o  Executive Assistant .
(Address) 3 Official Title)
President's Materials Policy
Commisgion

(Contractor)

- ( B_Hr — 2 '
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March 28, 1951.

TO: Mr, A. N. Overby .
FROM: E. M. Bernstein

In accordance with the arrangements made through your
office, Mr. Coombs called to discuss the pouibility of recaiving
the services of Mr. Alexander,

The Paley Commission has been :ppointod by the President
to study the long-run problems involved in assuring an adequate sup-
ply of raw materials from domestic and foreign sources, If the
Fund agrees, Mr. Ald¥ander would be put in charge of the ecomomie
analysis staff and he would have someé responsibility in getting
out the report. This work would take halr of Ilr. Alexandar's time
over a period of six months,

Zgsng I explained to Mr. Coombs that the Fund is under great
pressure to lend staff to the United States for special projects and
that it is necessary to restrain this practice if the Fund is to
have the staff to do its own work. Under the circumstances, it
eould only be in urgent eases that the Fund would consent to lend
any of its staff and only for a very limited time. Even then, the =
Fund would have to feel that the project was one touching the Fund's - -
general field of roapomibilitiu. b

Ir. Coombs agreod very strongly that this was a project
of great importance. He offered to have the White House write to
the Fund requesting the loan of Mr. Alexander's services. Beyond
that, he felt the Fund must have a great interest in this project.
~ The work of this commission may provide the most definite and reliable
estimates yet made of the import requirements of the United States
for raw materials during the next decade. I told Wr. coo-ba I would
report the anbstanco of thia discussion to you.

My personal mling is that this 13 a projoct of special
interest to the Pund., It is a study that will set the tone for all
balance of payments estimates that will be made in the future. The
Fund has much to gain in prestige in having one of its staff selected
to direct the toqhaical work. Tt will prove invaluable to the Fund's
owh work to have on its staff the man that will know most about the
U.S. rav materials requirements. My suggestion, therefore, 1s that
the Fund should lend lr. ﬂomdcr for thij job.

(Continued)



This is not to overlook the fact that the Research
Department's work will be affected by being without the full=time
services of Mr, Alexander for six months. He is in charge of the
econometrics work in the Statistics Division. If he were to go
half=time to the Paley Commission, he could not undertake any
project in which he himself would have to do much of the thinking
and writing, He could, however, continue to give supervision to
the technicians who work under him and he could eontimue to join
in the discussions of the Research Department staff.

"The most important job that Mr, Alexander is now
concerned with is the measurement of certain U.K, balance of pay=
ments data in comnection with the waiver provision of the British
loan, This work is being done by one of the men under Mr, Alexander's
supervision, If this job were to become urgent, so that it had te
be finished in short order, the half-time absence of Mr. Alexander
would handieap us., We would then be compelled to withdraw
Mr, Alexander temporarily. from loan to the Palgy Commission or .
substitute for him with one of the top men of the staff.

- Mr, Paley will be calling you in a day or so for your
decision. I recommend that we agree to lend Mr, Alexander half=time
for six months to the Paley Commission with the safeguard that we be
free to recall him for fulletime service at the Fund for one month
if this should bouome necessary.




