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TO: 

INTERNATIONAL MONETARY FUND 

-
(I) ___ · r . __ :;,'"' r. ______ ____ _________ ______ ____ __ Room ___ ~.2- __ _ 

(2 ) 

(3 ) 

Room __ __ ______ _ _ 

Room ___________ _ 

rhP- att2c~ed is not quite the 
standar turne of com rnnication we 
receive from a mer.the ro:over·:11'1ent 
end on wric we auto'Jl"'tj call;r ·na e 
istrih 1tion to t'·e YPf 11tive ·irector 

PS well "-'s ep,.-,ropriete s t aff :'le::1bers . 
P]e se let ~e know if th~ ~ecret riAt 
wi shes tl is te> ·o also to ! r . Southar::l . 

FROM ___ ____ ______ ___ _.J_JB. _-r __ 

108 
Room ___ __ __ _______________ _ _ 
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OFFICE OF THE SECRETARY OF DEFENSE 

WEAPONS SYSTEMS EVALUATION GROUP 

WASHINGTON 25, D. C. 

28 November 1950 

Mr. dear Mr. Chtt: 

I am turning to you for assistance in obtaining personnel to 
work upon a problem of urgent concern to the Iepartment of Defense. 
'!he problem is that of evaluating the effect of our planned efforts 
upon the military economy of a potential enemy; the man whose ser­
vices we should like to have is Mr. Sidney s • .Alexander, of your 
staff. 

This problem is one of the most important ones that the Depart­
ment of Defense faces and it has been turned over to the feapons 
Systems Evaluation Group by the Joint Chiefs of staff for solution. 
The Group as now constituted is staffed to handle the military and 
physical vulnerability aspects of the general problem, but is forced 
to seek outside talent for assistance on aspects involving the in­
dustrial and economic structure of the enemy state. '!he Group has 
been fortunate in securing the services of &igar M. Hoover, of the 
Council of Economic Advisors, as Project leader. l e are extrenely 
anxious to obtain the services of Mr. Alexander as deputy to Mr. 
Hoover, and to take over responsibility for a major section of the 
work. 

Although the active full-time phase of the project may not begin 
until around the middle of January next, it is imperative that the 
key personnel be designated as soon as possible, in order that plans 
for the study and for further personnel may be instituted. The pre­
liminary exploration indicates that the full-time phase will require 
some two or three months. 

I should therefore like to request that the services of Mr. 
Alexander be made available to our Group for a part of the next six 
months-initially on the basis of an average of one day a week, then 
on an essentially full-time basis during the two or three month 
active period of the project, and finally again for a few hours a 
week while tm report is being put through its final processing and 
presentation. We are, of course, prepared to reimburse Mr • .Alexander 
for the time he spends on the project. 



I sincerely hope that you and Mr . Alexander will find it 
possible to accede to this urgent request for assistance in this 
project of the greatest importance to the war plans of the nation. 

Mr. Camille Gitt, Director 
International Monetary Fund 
1818 H Street, N.W. 
Washington 25, D. c. 

cc: Edgar M. Hoover 
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Sincerely, 

General, USA 
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May 101 1951 

' . O.L. Altn:an · 

. r. Alexander 

Some ti a.ley or the President's l'.a.teri ls 
Policy Com:uission spoke to • Overoy co ccrning tho l an of~. 
Sidney Al i:a.nder . They reed on a loa., on a half-ti ~ basit" for 
a period up to six on~s with the saf eeuard. ti t a would !.>e free 
to rec · l him for full-time s· rvice at tho Fund for one onth if 
that should be necessary: • 

' The simplest administrative arranee ent int is case 
appears to be hat the resident's aterials Policy Co ssion 

· will pay Yr. Alexa der directly _or time spent on their work. 
On the Fnnd side, it . is propose th t Mr. Alex oder. be lac 0 d 
on leave of absence rl.tho· t ay .i t.i tl,e understa din th t th 
nssi"nment is in t,e i.terast oft~ Fund by reason of the kkds 
of d t.a which ara being athered :n analyzed; This arr n;;:;ement 
would crmit ltr . llexandcr to continue his particip"'tion in the 
Staff Retire""ent Pl n during i.1ter itte t periods of leave of 
ab ence without pay a.-.d is similar to the one made in connection 
with the · recent loan of r . Alexander I s services to the De artm nt 
of Defense. 

• I recommend t t yo~ approve, for the an eing Director, 
leavo of absence witho t ay for .r. Alexander on an te ittent 

sis £or period of approx1ma ly six ~nths. 

" 

. ' 



JI 

r. o. L. Altman 

Kenneth N. Clark 

SUBJECT: Loan of Mr. Alexander I s SerYicea 

We haw dropped the idea of the contract and 
instead are proceeding on the same basis as arrangements 
made for Mr. •lexander' a loan to the Department of 
Defense. I would suggest that we make no effort to 
include Mr. Alexander ' s secretary in such an arrange­
ment since it appears that she will be spending her 
time at the Fund, and will only oecas1onall;y and inci­
dentally be invol~d in the work Mr. Alexander is 
performing for the Paley Commiesion. 

I have drawn the attached memorandum to 
the Secretary requesting approval for arrangements 
made on the new basis . 

Attachment 

1 b 



CONTRACT 

This contract, entered into this first day of May, 1951, 

by the UNITED STATES OF AMERICA, hereinafter c ailed the Govern-

ent, represented by the Contracting Officer executing this 

contract, and INTERUATIO·lAL •fO,BTARY FUND, hereinafter called 

the Contractor, witnesseth that the parties hereto do mutually 

agree as follovs: 

ARTICLE 1. Scope of Contract. The Contractor undertakes 

to prepare an outline, draft wrking procedures, gi-ve rorking 

gttj.dance, review and evaluate the statistical and economic data 

supplied by other agencies which are to be used by the Govern­

ment for incorporation i n its final r ,port, i.rith specjal reference 

to material statistics as they pertain to both the ~oreign and 

domestic areas. It is understood that the purpose of this project 

is to provide a basis for making reco:rn; endations with respect 

to the long r e aspects of the natio1 's materials pro lem. 

ARTICLE 2. Consideration. The Government agrees to reim­

burse the Contr ctor the sum of fifty four hundred dollars 

( 5400 .00) as co plete co pensation for all work and services 

perfo d hereunder . 

TICLE 3. . Contractor will submit 

a preliminary outline of how it intends to carry out this project 

for our consideration by June 1, an then ·11 continue to rovieY, 

eval o.te and give advisory guidan?e to us, until November l, 1951, 

on the statistical data which we collect. 

N,-.. ICLE 4. -rothod of Payment. The Contractor sl all be paid 

1n tl:e f'olloving manner& 

end of the first tvo mont s; one-third at the end of the second 

two mottths; and the b lance at the end of the third tuo mo t bs. 



ARTICLE 5. Officials Not to Benefit . Mo member of or 

delegate to Congress or resident commissioner shall be admitted 

to any shar or part of this contract or to any be efit that 

may arise t erefrom but t his provision shall not be co strued 

to extend to this contract if ma.de with a corporatio for i t s 

general benefit . 

TIGLE 6. Covenant Against Contingent Fees. The 

Contractor warrants th tit ha~ not employed any person to 

solicit or secure t his contr ct upon any a eemen~ for com­

mission, percentage, bro1' erage , or contingent fee . Breach of 

this ~ant y shall give the Government the r ight to a.nmtl. the 

contr act, or in its discretion , to deduct frm the contract 

price or consideration the amount of such commis <-ion, percent­

age, brokerage or conti ent fee . This "1S.!Tanty shall not 

apply to commissions ayable by contractors upon contr cts or 

sales secured or made through bona fide est blished co ercial 

or selling agencies maintained by the Contractor fo the pur­

pose of securing business·. 

ARTICLE 7 . Jwii-Discrimin'1,tion . The Contractor i n per­

forming the rork required by this contract, shall not discrimin­

ate against any employee or applicant for 

race, creed, color or national origin . 

TICLE 8. Disputes . Except as otherwise specifically 

provided in this contra ct, all disputes concerning questions 

of f act vhich may arise under t his contr ct, and which are not 

dis osed or by mutual agreement, shall be decided by the Cont­

racting Officer wlio shall redu e his decision to writing and 

mail a copy thereor to the Cont.ractor . Within thirty (30) 

~ 

man 0£ the President's .Materials Polley Coaimiasion, whose 

• decis on or that of his designa,.tea repres ntative, shall be 

final and CQ cl sive upon the arties her eto . Pendin decisio 

of dispute hereunder the Contr ctor sh 11 diligently proceed 

- 2 -



with the performance of this 

ARTICLE 9. Comrright. (a) 
. 

the Contractor agrees to, 

and does hereby ant to the Government and to its officers, 

agents , servants and employees when acting -within the scope of 

their official duties, to the full extent oft~ Contractor's 

right to do so, and the Contr ·ctor shall obtain fro:n each of its 

employees engaged _in vork involved in fulfilling tis contract, 

an agreement by the terms or which each of said employees 
. ' 

agrees thereby to grant to the Go~ernment and to its officers, • 

agents, servants and employees when acting \dthin the seep of 

their official duties, a royalty-free, non-exclusive r::1.ght and 

license to reproduce, use and disclose for any governmental 

data and technical info tion prepared under t· s contract; 

provided, however , that nothing contained in this sentence shall 

bo deemed to gi: ta license under any, patent now or hereafter 

issued; and provided further that i~, at the time of such delivery, 

the Contractor or any, said e:n;ployee 

, 

publiehed by Contractor or by any 

of said employees v.itli notice of co yright so applied or to be 

applied t hereto, the Government will use ts best efforts to have 

said notice reproduced on any ublicatior by it of 

drawing, · bluepri t, data or 

drav.ibga., blueprints., data or technical. inf"ormation repare un er 

this contra.ct, the fo11oving laniru.a . · sh d · aibly in 

tho -vicinity of the notice of copyright; '"Reproduction in whole or 



in part permitted for any purpose of the Uni ed States Governmenth . 

(b) Insof 

the right to do so, without pa 

overnment, and to its officers, ~ents, servants and employees 

hen cti within he scope of their of icial capacities, a 

ty-free, non-exclusive riqht and license to publish, have 

for it, use and dispose of all copyri htable teria.l ' 

(other t that specified. in parggraph (a)) furnished in the 

performance of this contract and hether or not such material 

is printed or r . rinted from plates and type furnished by the 

Contractor. 

(c) The Contractor agrees th t insofar as re orts, papers 

and teehnicnl info tion submitted under the contract contain 

photo raphs, pictures or facsimiles of Contr actor's officers, 

employees, agents and serv t, he will attempt to obtain witten 

releases from ch officers, employees, gents ands ~nts, to · 

permit the Government, i ,s officers, erw.nts and employees 

. 
such ritten r.eleases, Contractor ·11 so advise the Contracting 

sµbnitti g s1;1ch reports, papers or other 

(d) The Contractor 

e ·1g ed in wrk invol v d 

in fro f its .eJl!Ploye 

il~g this contract an agre et 

cite the sources of all quoted material, i ncl 

nd charts, tnat he will use ~s best efforts 

'\l9e su.eh materl.al. and that he 'Vill advise the Government 

hether such consent lias or has not en obtained. Contr ctor shall 



C : 

, l -t 

detail any claim or inf in~emont of any U. S. Copyright 

as erted against it with regard to a:ny material produced 

by Contractor in the performance of this C nt:ract of 1ihich 

it receives notice. 

A! TI CLE 10. Data to Be~ e Property of the 

All reports prepared by Contractor shall become the propert 

of the 'overnment and the Governments h ve the right 

to use such re orts for any public urpose without y 

dditio co::...pensation to the CoI\tractor . On request, a copy 

of specified original records. s1all be furnishe to the 

Government . The Co1tr ctor agrees that if it publish My 

teri ls result~ng f om this st prior to six moths folio -

. in the completion of the study without written consent of the 

Government, The Uni .ed States Government and the President's 

Materials Polley Commission in partieul , will not be 

i entifi ed ,d th the publication o.f such materials, and that 

it will obtain a like eement fro - each of its employees 

enqaged · ;ork in o ved in fulfilling this contract . 

tTICLE 11. Changes. The Gov" ent y at any ti e, by 

a m-i tten order issue ad:'itional instructions, re uire changes 

or raodifi c tions in the scope of the project, or direct the 

omission of work services covered by this contr ct, d 

will make such adjustment in compensation s shall be eed 

upon. ny dis greement s 11 be tre ted s di ute, tlthin 

the eaning of Article 8 oft is contr ct. 

A,'l'ICLE 12. Termination. at any time 

upon two weeks' i.iritten notice 

contract whether or not the Contractors 

under the contract . Upon such termination, 

termina e this 

hav defaulted 

-~~----- -~---~~--...,_~--
discontinue all work and transfer to the Go ernment materials 

- 5 -
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th it~ performance of the contract~ 

tially prepared by t he Contractor under the cont 

Contractor will, in ad_ition, on r?quest prep 

solia.a.tir,ig the results of it ctivi ties up to 

tern:iinat ion an app 
, 

ttlernen w., . e effected, -whic ensa.te Co 

ARTICL 13. 

(Official Title) 
Presidentts Materials Policy 

Co ssion 



Office Memorandum 

TO DATE: May 3, 1951 

FROM 

Mr. J. Saper 

Albert S. Gerstein 

sueJECT , Uni tea States - Fund (AleY..ander) Contract 

In line with our conversation this morning, I have drafted the 

following sentence which I would recommend be incorporated as a new last 

sentence in Article l of the contract. 

"The Contractor shall i"n no way be held responsible for the 
performance,including malfeasance or misfeasance, if any, of 
the person or persons designated by it to undertake the fore­
going work." 

Before inserting this or any similar clause i n the contract it will 

be important whoever negotiated the contract wi th the United States to agree 

to this inclusion. 



TO Miss Sandy Demou DATE: May 2, 1951 

FROM Albert s. Gerstein ~ 

Reimbursement Contract Between U.S . and Fund - Re ~.r . Alexander 

Internatfonal Monetary Fund 

(Contractor) 

(by} Oscar L . Altman 

Director of Administration 

1818 H St. N.W. , 
Washington, D. C. 

To the left of Mr . Altman ' s · signature please have someone act as 
witness a.nd give such present address . 

I note that there is one original together with nine copies . All 
of these have been executed by the Contracting Officer but none have been 
executed by the Executive Assistant . It would appeR.r necessary, therefore, 
for the Fund to execute all ten copies, return the same to the Contracting 
Officer, and we can expect back several finally executed copies. 

~ . ~ . 
~ 

t1lw~;T;t~r ~ 
~ ~ P-u ~ ~ ~ 
~L~~ -

~~~----
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' INTERNATIONAL MONETARY FUND 

TO ss Sandy x. Damou, room 215 

FROM: Albert S. Gerstein, room 507-A IJ,Y7 

Subjects Mr. Alexander 

I am returning the files Which you sent 
up to me concerning Mr. Alexander. 

s I stated to you, the representative 
of tne Contracting Officer of the U.S . was .in m:-., 
office and we discussed tne changes wnich appear 
in pencil on tnc enclosed draft. · 

It was agreed tnat tne contract, as amended, 
would be submitted tc the Fund for executio 

May 1, 1951 
2 files ret..irned. 
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This 1 not to overloo the fact that th search 
ork ill be affected by being without the full- ti 
• Alexander £or ix month. e is in charge o th 

econometrics wor in th St tistics Di.Vi ion. If he war to go 
half- time to the Paley C i ei n, he could n t undertake any 
project in which h~ him 1 would have to do much o the thinking 
and writing . H could, how v r; continue to ive sup rvision to 
th technician who wor und r him and he could continue to join 
int e di cue ions of the Research Dep rte t r. 

oat important job that r . Alexander is now 
c ncern d with 1 th measure nt of cer in U. K. balance o pay­
ments ta n connection with the waiver provision ot the British 
loan. This work is being dona by one of the n un r r. Alexand r ' s 
supervision. If this job were to b come ur nt, o th tit had t o 
b r nish din short order, th half. tie b ence of r. Alexander 
would an ica us. e would then co pell d to withdr 

• Alexander tem orarily fro loan to the Pal Commission or 
substitute for him with one or the top m n of the taff . 

Mr . Paley will be calli you in a day or o tor your 
decision. I recommend that we agree to lend r. Alexandr half• ti 
for six m nths to the Paley Co mission wit the safeguard that we be 
fr e tor call him for fUll- tim service at the Fund for one month 
if th s should become neces aey . 


